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• About City of Poway

• “City in the Country”

• Population: 50,000 residents 

• Located in the middle of  San Diego County

• About City of Poway’s IT team

• 4 team members

• Supports 230 employees

• Supports 8 departments/24 divisions



• Objectives of the project

• Replace InfoSource (current intranet)

• Reduce maintenance time

• Empower content owner

• Integration with Office 2010 Suite (Excel, Visio, Word, etc.)

• Increase team collaboration capabilities

• Implement a solid platform to build upon

• Utilize Microsoft SharePoint Deployment Planning Services

• Retain company’s knowledge capital



• Key reasons for choosing MOSS2007 vs. SharePoint 2010?

• Rich theming

• SharePoint workspace

• Central administration

• Ease of use (Web edit)

• Integration of Office 2010 Suite

• Social networking

• Search capability (FAST Search)



• Microsoft SharePoint Deployment Planning  Services (SDPS) Sessions

• Planning

• Proof of Concept (POC)

• Design/Comp

• Development 

• Branding

• Webpart creation

• Testing

• Training

• Turn over to Poway team



• “Well, it’s Microsoft!”

• Adaptation of new technology (SharePoint)

• Budget

• Time (6 week turn key)

• Content migration/metadata tagging

• “It’s too soon?”

• No custom code



• Money matters:

• On Schedule

• On Budget

• Working relationships:

• Cross team development

• Clearly defined goals & expectation

• Clear communication

• Help spread the words:

• Training guide

• Ease of use
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