
Organiza�on Profile 

Gleacher & Company is an 

independent investment bank 

located in New York City. It is a 

public company with over 400 

employees and numerous  

offices throughout the United 

States. Gleacher & Company 

provides corporate and 

ins#tu#onal clients with 

independent advice and 

execu#on in the areas of 

advisory services, capital raising, 

and research, sales, and trading. 

Situa�on 

The company’s website was 

outdated and did not accurately 

reflect the organiza#onal 

changes that had occurred. In 

addi#on, the company’s IT staff 

was stretched thin managing the 

company’s core infrastructure 

and keeping up with all of the 

updates requested by the 

business users. A new website 

with a fresh design, reorganized 

structure and easily updated was 

needed. 

Solu�on 

Gleacher & Company chose to 

work with 6th Street Consul#ng’s 

experienced team to develop 

their new website on the MOSS 

2007 framework. 

Benefits  

► Leveraged exis#ng       

Microso4 licensing 

► Reduced website update 

cycle 

► Allowed IT staff to focus on 

core infrastructure 

Technologies Used 

► MOSS 2007 

Public Internet Site Built on Microso� Office SharePoint 

Server 2007 

 
Gleacher & Company, an investment bank located in New York City, was in need of a new 

public-facing Internet site that would replace their current, outdated website. The 

company wanted the new website to have a contemporary design in-line with compe#tor 

websites as well as make it easier for their business users’ updates to be posted to the 

website. While its internal IT staff had been maintaining and upda#ng the current website, 

the company wanted to bring in an outside vendor so that its IT staff could focus primarily 

on the company’s core infrastructure. 

Due to their proven track record, Gleacher & Company chose 6th Street Consul#ng (6SC) 

to be their vendor for the new project. 6SC is a recognized Microso4 Cer#fied Partner that 

holds mul#ple Microso4 competencies, including a Gold Competency in Digital Marke#ng. 

Together, they decided to develop the new website using Microso4 Office SharePoint 

Server 2007 (MOSS 2007). MOSS 2007 contained all of the features that would enable 6SC 

to effec#vely build Gleacher & Company a modern website that would meet all of their 

requirements.  

MOSS 2007 was chosen to be the pla>orm for this project based on an assessment of the 

company’s exis#ng IT infrastructure. It was already deployed internally as a collabora#ve 

pla>orm, and its capabili#es would best fit the company’s business requirements. A4er an 

extensive design and website architecture planning process, the 6SC team was able to 

develop a new website that met the company’s needs and had a very modern appearance.   

 

Solu�on Case Study– Gleacher & Company 

Situa�on 

Gleacher & Company’s previous website, developed on a common open-source pla>orm 

many years ago, was not mee#ng its current needs. The company was in the process of a 

name change and wanted to take the opportunity to improve its website at the same 

#me. The company wanted the new website to be in the same class as its compe#tors in 

design and func#on, reflect the organiza#onal changes that were in progress, and relieve 

the dependence on IT staff to update the website.  

The previous website was very text heavy and difficult to navigate. In order to update the 

website, business users had to rely solely on the availability of their IT department to 

make changes. O4en, the IT staff would be preoccupied with core infrastructure du#es, 

and would not be able to make the changes as quickly as the business users would have 

liked. The company wanted the ability for business users to update the website if needed 

or have an available resource to make the updates for them in a #mely fashion.  

A4er a interviewing various vendors, the company chose 6SC to develop the new website. 

By working closely with 6SC, Gleacher & Company decided to use MOSS 2007 as their 

pla>orm. MOSS 2007 would enable the company to build a new, modern website and 

also contained key features such as user empowerment which would give users the ability 

to manage content.  
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Solu�on Case Study 

Solu�on 

A�er working closely with the company’s management, 

6SC discovered that Gleacher & Company was currently 

using MOSS 2007 internally for collabora&on and 

document management. Furthermore, the company had 

already purchased the necessary licensing to use MOSS 

2007 on a public facing website though its so�ware 

agreements with Microso�. Ini&ally, MOSS 2007 was 

dismissed as a possible pla*orm for the new website 

due to the preconceived thought that it would not be 

robust enough to be designed as a visually a+rac&ve 

and modern website. However, 6SC’s depth of 

experience in MOSS 2007 and consumer facing websites 

along with their proven ability to brand SharePoint 

websites overcame these objec&ons. MOSS 2007 was 

chosen as the technical pla*orm for the new website as 

it could meet the company’s requirements and could be 

transformed into the visually appealing website that the 

company had been longing for.  

 

Benefits 

Leveraged Exis�ng So�ware Licenses 

Gleacher & Company had already purchased the MOSS 

2007 Internet Connector License as part of their 

Microso� so�ware licensing agreement. The company, 

however, had not fully u&lized the subscrip&on. Since 

the company had decided on MOSS 2007 as the  

pla*orm for their new Internet site, they would now be 

able to fully u&lize their enterprise agreement. As a 

result, the company did not have to expend addi&onal 

capital on purchasing a brand new Content 

Management Solu&on (CMS).   

 

Reduced Website Update Cycle 

Leveraging the MOSS 2007 pla*orm, Gleacher & 

Company’s business users are able to edit sec&ons of 

the website that they are permissioned for. In addi&on, 

due to the website’s architecture, staff can perform 

edits  in a secure development environment behind the 

company’s firewall that allows Gleacher & Company’s 

business users seamless access via their exis&ng Ac&ve 

Directory creden&als. Website changes are sent though 

an approval process managed by MOSS 2007 workflows 

and does not require IT staff. 

 

Due to the rela&onship between Gleacher & Company 

and 6SC, the company’s staff also has the addi&onal 

op&on to leverage 6SC resources to make future 

website changes if the need arises. 

 

 

 

Allowed IT Staff to Focus on Core Infrastructure 

Since business users now  have the ability to edit the 

website directly, Gleacher & Company’s IT staff was freed 

from upda&ng the website and could focus on core 

infrastructure. Any changes that business users needed 

assistance could be performed by 6SC staff instead. 

 

Conclusion 

With the assistance of 6SC, Gleacher & Company was able 

to effec&vely launch its newly branded website with 

minimal involvement from their IT staff. The new website 

is sleek in design, easy to navigate, and compares 

favorably with their compe&tors. In addi&on, the 

company’s business users are able to update the website 

easily to post the latest transac&ons and updates. Overall, 

Gleacher & Company’s new website launch resulted in a 

success for the company, and today they are enjoying all 

of the new capabili&es the site has to offer as well as its 

modern design.  

 

6
th
 Street Consul&ng is a strategy and technology 

consul&ng company providing expert SharePoint 

solu&ons. Our exper&se ranges from the setup of the 

most basic SharePoint sites to custom sites that match 

the brand of your business. We also provide strategic 

assessments/planning, proof of concepts and 

implementa&on of value-added portals (Intranets, 

Extranets and Corporate). With our SharePoint 

Deployment Planning Services (SDPS), we can work 

with you to assess your business goals, iden&fy and 

mi&gate project risk, and develop an effec&ve 

roadmap for implemen&ng a SharePoint solu&on that 

meets the needs of your end users. More than 50,000 

users have effec&vely adopted our SharePoint 

solu&ons. 

 

About 6
th 

Street Consul�ng 

 

Phone:   (310) 694-3844 

Fax:   (310) 388-1401 

E-mail:   info@6sc.com 

Website:  www.6sc.com 

Contact Informa�on: 


